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SOLUTION ACCELERATORS

SmartStart: Performance”

Track, analyze, and optimize production performance in real-time.
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Ready to Run Hardware Agnostic Flexible and Scalable
Preconfigured templates Connects to any PLCs, Add process areas, work-
designed to track major Sensors; no custom pro- cells, use cases, and new
processes and events. gramming required. features as needed.

You understand that digitizing operational data — process, product, quality and
performance information — is key to driving operational excellence. You also
know, however, that you have no appetite for a large manufacturing operations
management (MOM) project with an uncertain outcome.

Now you can implement a performance management solution without the
complexity of a custom project. Our SmartStart: Performance solution gives you
everything you need — including award-winning TrakSYS™ MOM software, our
proven implementation process, training, and support — to track, analyze, and
optimize production in real-time.

Leveraging advanced analytics and automation, SmartStart: Performance pro-
vides deep insights into Overall Equipment Effectiveness (OEE) and other vital
metrics such as machine uptime, cycle time, and yield.

Key Benefits:
» Visibility across production » Data-driven decisions
« Increased yield and capacity « Reduced compliance risk
e Quality improvements » Materials traceability



What Makes SmartStart
Solutions, well, Smart?

SmartStart is our proprietary
process for ensuring you get the
right solution to suit your needs.

Every SmartStart solution begins
with a standard framework and,
based on your answers to a se-
ries of key questions, we tweak
the solution for your operation.

From strategic planning to per-
formance, quality, inventory, and
more, SmartStart solutions are
designed to drop into your opera-
tion smoothly and quickly, giving
you new capabilities without the
need for a custom project. (Of
course, if you want to customize,
we can help with that too!)
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The Performance Management You Need Today, Tomorrow, and Beyond

While providing extensive out-of-the-box features, the platform and tools used in
SmartStart: Performance are easily configurable, extensible, and scalable, en-

suring your system will be able to meet the needs of your data-driven operation

today, tomorrow, and beyond.
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Batch Management

Ensure that each batch is produced
according to specified recipes, for-
mulas, or procedures. Track critical
information such as raw material lots,
process parameters, production times,
and operator actions for each batch.

SmartStart: Performance - Level 1

Key Capabilities:

- OEE

« Uptime/downtime/Availability
e Historian

« Flow of liquids, air

« Power consumption

e Throughput/Yield

« Good/bad count

Line Overview

Real-time monitoring, analysis, and
optimization of activities on a particu-
lar production line ensures efficiency,
quality, and throughput. Set and track
KPIs, such as OEE, cycle time, down-
time, defect rates, and more.

Historian

Capture continuous data such as
temperatures, pressures, flow rates,
and machine states at high frequency.
Maintain detailed operational records
for compliance, quality assurance, and
performance improvement.

Cost: $48,500

Key Deliverables:

« 1VM, MES Software (2 users)
« OEE of 5 machines/lines

» 1PLC connection

* Requirements workshop

e System documentation

e 'Lean’ program guide

» Training and launch support



