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Best Practices for Ops Leaders
Who Want Better Performance
and Fewer Surprises
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3% Peak Performance for Pharma Operations

Here We Go Again:

Why You Keep Fighting The Same Fires

The Pain:

Deviations are supposed to be the
exception—not part of your daily workflow.
But when the same issues keep showing
up in batch after batch, it's more than bad
luck—it’s a sign that your process isn't
doing what it's supposed to.

Why It's Happening:

o SOPs are inconsistently followed—  Digitized procedures that walk
or interpreted differently by each operators through critical steps and
shift and team. limit room for error.

o Manual steps increase the risk of o Structured deviation tracking that
human error, especially when highlights repeat offenders and flags
training isn't consistent or reinforced. systemic issues.

« Root cause investigations get « Process visibility that helps teams
rushed or buried, so problems never spot small inconsistencies before
fully go away—or keep coming back. they snowball.

Is this your bottleneck?

If you're chasing the same issues every week, burning hours on investigations that
go nowhere, or spending more time correcting errors than running clean batches—
it’s time to take a hard look at execution. Fixing the foundation can reduce
deviations, free up your team, and help restore trust in the process.
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Lost In The Fog:

Why Your Data Isn’t Helping

The Pain:

Your systems are full of data, but when
it's time to make decisions, no one can
agree on what's real—or relevant.
Reports don’t match. Operators don'’t
trust the dashboards. Leadership’s
flying blind, and gut instinct is doing
more work than it should.

Why It’s Happening: What Better Looks Like:

« Datalives in silos—production logs,  Integrated systems that pull in
QA spreadsheets, historian files, and accurate, up-to-date data from the
lab notebooks that don’t talk to each floor, lab, and ERP into a centralized
other. view while maintaining data integrity.

o There's no single source of truth, o Contextualized dashboards that
and reconciliation eats up time (and show the right info for the right role—
patience). without requiring a data science

o Raw data is often hard to access, degree.
hard to interpret, or lacks context. « Data governance practices that

ensure what's being collected is
actually usable and audit-ready.

Is this your bottleneck?

If your teams are spending more time debating which number is right than acting
on it—or worse, if no one looks at the data at all—it’s time to rethink your information
flow. Clean, connected data helps you make faster, better decisions—and proves
you're in control when auditors come knocking.
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Too Much, Too Slow:

When Your Validation Process Kills Momentum

The Pain:

Validation is critical—but when it slows
everything to a crawl, it stops being a
safeguard and starts becoming a
roadblock. Teams spend months
validating systems only to have them
feel outdated by the time they go live.

Why It’s Happening: What Better Looks Like:

o There's confusion around what » Risk-based validation that targets
actually needs to be validated—and what matters—patient safety and
how much is enough. product quality.

« New tools and system changes get o CSA (Computer Software
delayed or avoided entirely because Assurance) approaches that
the validation lift feels too heavy. emphasize critical thinking over

checkboxes.

« Reusable templates and modular
testing to cut repetition and move
faster.

Is this your bottleneck?

If every system update feels like a months-long project, or if teams are afraid to
innovate because of the validation burden—it’s time to revisit your approach.
Smarter validation doesn’t mean cutting corners. It means spending your time
where it counts.
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The Handoff Headache:

Why Your Teams Aren’t On The Same Page

The Pain:

Everyone wants the same thing—faster, )
smoother, more compliant production.
But when different teams are operating in
silos, miscommunication becomes the
norm. The result? Delays, frustration, 1

and constant fire drills. ' e
I .
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Why It's Happening: What Better Looks Like:

« Engineering rolls out new systems « Cross-functional collaboration
without full input from QA or early in the project lifecycle, not just
operations. during go-live.

o QA slows things down trying to « Clear roles and handoffs mapped
enforce compliance after the fact. out between teams to reduce

o ITis stuck in the middle, trying to ambiguity.
bridge incompatible systems and « Shared visibility across systems so
priorities. everyone is working from the same

« No one truly owns the full process information.

from end to end.

Is this your bottleneck?

If your projects feel like a game of hot potato, or if issues keep bouncing between
departments instead of getting solved—it’s time to align your teams around shared
goals and connected tools. Better collaboration starts with clearer ownership.
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Built, Then Smart:

Why Al Only Works When Your Foundation Does

The Pain:

Al gets a lot of hype—but most ops
leaders just want to know: can it
actually help me run better? The
answer: yes—but only when it's solving
the right problem. It won't replace your
team or fix bad processes. But used
well, it can take some pressure off.

Where It Fits:

« Batchrelease predictions: Flag
likely deviations before they happen
—and give QA a heads-up on clean
records.

o Smarter maintenance: Spot
equipment issues early, before they
cause downtime or impact
production.

 Clinical trial insights: Adjust supply
chains based on real-time data from
active trials.

Is this your bottleneck?

What Better Looks Like:

« Al needs clean, contextual data to

work well. If your data is a mess,
start there.

You don’t need to call it “Al”
Sometimes it's just a smart
algorithm running in the
background.

It's not all or nothing—you can start
small, prove value, and scale with
confidence.

If you're already working on process improvements, Al might be the multiplier. But
if you're still firefighting the basics, don’t rush into a shiny new tool. Build a solid
foundation first—then bring in the smarts to make it sing.
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Eight Questions To Help
You Make It Work

o Are we still relying on paper or manual processes for core operations?
e How often are we revisiting the same deviations or quality issues?

e Do our teams trust the data we use to make decisions?

e How long does validation delay new tech rollouts?

e Where do most of our cross-functional handoffs break down?

e |s our team aligned on who owns what across the system lifecycle?

e Are we avoiding innovation because we're afraid of the validation lift?

e Do we have any Al or advanced analytics tools in place—and are they
actually helping?

If a few of these questions hit close to home, you're not alone—and
you're not stuck.

Making it work doesn’t require blowing up your facility. It just takes the
right roadmap, and the right partner to walk it with you.

inflexion
¥ 4 point



AN Why Work With Us:

e We understand your environment.
From batch records to QA oversight to regulatory hurdles, we
know what pharma ops teams face every day.

e« We focus on what's practical.
Every insight in this guide is something you can act
on — no unrealistic overhauls, no added complexity.

o We work with your people.
From single-site to global scale, we help teams reduce
downtime, boost throughput, and pass audits with confidence.

AN How To Get Started:

» Book a Discovery Call
We'll talk through what's working, what's stuck, and
what's possible.

o Get a Tailored Roadmap
You'll get real recommendations aligned to your goals, not
a canned pitch.

e Move Forward with Confidence
Whether you need a quick fix or a long-term partner, we'll
help you take the next step with clarity and direction.

YOUR GOALS, OUR GUIDANCE.
SHARED SUCCESS.

inﬂexion www.inflexionpoint.ai
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